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Who We Are 

Cyrenians has been supporting people at risk of, or experiencing, homelessness 
in Scotland since 1968.  

Our mission is to tackle the causes and consequences of homelessness through:  

 Learning from lived experience.  
 Delivering targeted services which focus on prevention, early intervention, 

and support into a home. 
 Influencing changes in legislation and policy.  

We work with people at the sharpest end of crisis and with those navigating life’s 
hardest transitions—offering personalised, trauma-informed support that meets 
people where they are and supports them to where they want to be.  

We are committed to tackling homelessness in all its forms—through 
relationships built on trust, compassion, and respect. From mental health to 
employability, conflict resolution to housing access, food insecurity to loneliness, 
we walk alongside individuals to build stability and open up new opportunities. 

Our public health approach to homeless prevention strives to stop people 
becoming homeless by addressing risk factors and offering support at the 
earliest opportunity rather than waiting until a crisis happens. It seeks to move 
away from addressing a lack of accommodation without addressing the 
underlying reasons why people have become homeless in the first place, such as 
poverty and trauma. 

Our services improved the life chances of nearly 7,000 people last year – 
through one-to-one intensive support, training, tailored advice, community 
sessions and more.  

We couldn’t deliver the support we provide without the hundreds of wonderful 
volunteers, community and business partners, individuals and grant makers who 
generously offer their time and support – financial and in-kind.  
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Reference and Administrative Details 
 

Charity name Cyrenians 
Charity number SC011052 
Registered address Norton Park, 57 Albion Road, Edinburgh EH7 5QY 

 

Auditors Saffery LLP, 9 Haymarket Square, Edinburgh EH3 
8RY 

Bankers Royal Bank of Scotland plc, 206 Bruntsfield Place, 
Edinburgh EH10 4DF 

Solicitors Anderson Strathern, 1 Rutland Court, Edinburgh EH1 
2ET 

 

Trustees 

The Trustees who served during the year to 31 March 2025 and up to the date of 
signing of these financial statements were as follows: 

 

John Lawrie  (Chair) 
Veronika Gunn-Boesch  (Vice Chair) 
Deborah Benson   
Mairi Cameron (appointed 12 November 2024) 
Elinor Jayne (resigned 12 November 2024) 
James Johnstone   
Angela Leitch   
Peter Lloyd  (Treasurer)  
Jason MacGilp (appointed 12 November 2024) 
Bernadette Monaghan (appointed 12 November 2024) 
Viv Monaghan   
Isobel Wylie  (Secretary) 
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Management Structure 

The Senior Management Team, who are also the Key Management Personnel and 
attend Trustee meetings, comprises: 

Chief Executive Ewan Aitken 

Directors of Services 
Amy Hutton 
Michelle Lloyd 

Director of Income Generation Linda Kelly (until 1 August 2025) 
Judith Hughes (from 25 August 2025) 

Director of Corporate Services  Euan MacLean 

 

Structure, Governance and Management 
Cyrenians is an independent registered charity managed by a Board of Trustees. 
The charity was founded by deed of trust on 4 June 1968. Until 31 March 2016, 
it was governed by a declaration of trust dated 25 April 2001.  

Cyrenians has a wholly-owned subsidiary, Cyrenian Enterprises CIC (Company 
number SC321653), a Community Interest Company which remained dormant 
throughout the reporting period. The Board took the decision in August 2025 to 
dissolve this company. The application to strike the company off the Companies 
House register was submitted on 8th August. 

With effect from 18 March 2016, the charity’s legal status formally changed from 
an unincorporated Trust to a Scottish Charitable Incorporated Organisation 
(SCIO). Operationally, the change took place from Trust to SCIO in April 2016. 
The SCIO’s governing document is a Constitution dated 18 March 2016. 

The Board recruits people with relevant knowledge and skills to fill vacancies 
that occur in its membership and may at any time appoint any person to be a 
Trustee, by way of a resolution passed by majority vote at a Board meeting. No 
other person or external body is entitled to appoint Trustees. During the year, 
the number of trustees was increased from nine to eleven. 

Trustees are appointed for a three-year term and can be re-appointed for a 
further two terms. In exceptional circumstances this can be extended further, 
one year at a time. New Trustees are selected through open recruitment. New 
Trustees are provided with an induction programme which includes guidance on 
their responsibilities as Trustees and familiarisation with the activities of the 
charity. Ongoing training is provided. 

The Board is the governing body, legally responsible for ensuring that the charity 
is effectively and properly run, and meets five times a year. The agenda cycle 
includes review of the Annual Plan and oversees all key financial and 
organisational matters. The Finance, Risk & Audit Committee whose membership 
comprises a subset of the trustees meets four times a year. The Remuneration 
Committee is the other delegated committee, and it meets up to twice a year. 
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The Board of Trustees is the ultimate decision-making body. The Board 
delegates authority for strategic leadership and executive management to the 
Chief Executive (CEO) who is fully accountable to the Board. The CEO meets 
regularly with the Chair to plan and lead the main business of the charity. 
Specific matters reserved for decision by the Board include recruitment of staff 
to senior posts and the remuneration scales for all staff. 

 

Statement of Trustee Responsibilities 
The Trustees are responsible for preparing the Trustees’ report and the financial 
statements in accordance with applicable law and United Kingdom Accounting 
Standards (United Kingdom Accounting Standards including Financial Reporting 
Standard 102 ‘The Financial Reporting Standard applicable in the UK and 
Republic of Ireland’) (United Kingdom Generally Accepted Accounting Practice). 

The law applicable to charities in Scotland requires the Trustees to prepare 
financial statements for each financial year which give a true and fair view of the 
state of affairs of the charity and of the incoming resources and application of 
resources of the charity or that period. In preparing these financial statements, 
the Trustees are required to: 

 Select suitable accounting policies and then apply them consistently. 
 Observe the methods and principles in the Charities SORP. 
 Make judgments and estimates that are reasonable and prudent. 
 State whether applicable accounting standards have been followed, 

subject to any material departures disclosed and explained in the financial 
statements. 

 Prepare the financial statements on the going concern basis unless it is 
inappropriate to presume that the charity will continue in business. 

The Trustees are responsible for keeping proper accounting records that disclose 
with reasonable accuracy at any time the financial position of the charity and 
enable them to ensure that the financial statements comply with the Charities 
and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) 
Regulations 2006 (as amended), the Charities (Regulation and 
Administration)(Scotland) Act 2023 and the provisions of the charity’s 
constitution. 

They are also responsible for safeguarding the assets of the charity and hence 
for taking reasonable steps for the prevention and detection of fraud and other 
irregularities. 

The Trustees are responsible for the maintenance and integrity of the charity 
and financial information included on the charity’s website. Legislation in the 
United Kingdom governing the preparation and dissemination of financial 
statements may differ from legislation in other jurisdictions. 
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Remuneration Policy 
The remuneration of key management personnel in the charity is set at the time 
of appointment with agreement of the Board of Trustees. Any change to this, 
other than any increments applied as a general uplift to all staff, follows 
standard organisational policies on staff pay and requires approval of the Board 
and the Remuneration Committee.  
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Trustees’ Report  
Objectives 

Cyrenians is a Scottish Charitable Incorporated Organisation (SCIO), registered 
charity number SC011052. Our charitable purposes, as set out in our 
constitution, are:   

 To alleviate conflict and promote understanding between people in their 
families and in the community. 

 To support and help and to accommodate where appropriate, people who 
are homeless or at risk of homelessness. 

 To assist people without work into useful and rewarding employment. 

 To promote healthy eating and to educate and support people in the 
values of good food, nutrition and health. 

 To promote environmental sustainability and to minimise waste. 

 To relieve poverty, exclusion and need, and to provide any other service 
that the Trustees deem necessary in support of Cyrenians’ mission. 

 

Our mission 

Our mission is to tackle the causes and consequences of homelessness through 

 Learning from lived experience. 

 Delivering targeted services which focus on prevention, early intervention 
and support into a home. 

 Influencing changes in legislation and policy. 

By delivering our mission we seek to realise our vision:    

“To have an inclusive society in which we all have the opportunities to live 
valued and fulfilling lives.” 

In our 2025-2028 strategy we outlined the following objectives in order to 
achieve our mission:  

 We will prevent homelessness using a Public Health Approach. 
 We will respond to evidence-based need with services we are best placed 

to provide. 
 We will deliver whole person, whole family, and whole community 

interventions. 
 We will be an organisation which nurtures its people and is financially and 

environmentally sustainable. 
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What we do – Cyrenians’ services 

At Cyrenians we take a public health approach to homelessness prevention.  We 
know homelessness impacts on the health of the nation by:  

 Negatively impacting the outcomes of our young people. 
 The consequences of trauma and debilitating impact of poverty. 
 The decrease in life expectancy of those living in dangerous, unstable, and 

lonely circumstances.  

A public health approach aims to stop people becoming homeless in the first 
place by addressing the risk factors and offering support at the earliest 
opportunity. Homelessness can be predicted, therefore it can be prevented.  

Across 47 services we offer relationships-based, trauma-informed support for 
those experiencing homelessness and/or the risks associated with homelessness. 
Our services range from residential communities, support to access housing, 
employability training, community building, mediation and family support, 
pantries and access to food, and art therapy.  

Interrupting the cycle of homelessness before crisis point is what will create 
brighter, more positive futures, not just for those we directly support, but for the 
communities they reside in, and ultimately, our nation.  
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Strategic Report 
Challenges 

This year saw unprecedented pressure on housing, public services and 
community organisations. The housing emergency declared by some local 
authorities and the Scottish Government reflected what we already knew—
people are waiting too long for safe, stable accommodation, and presenting with 
increasingly complex needs. 

Systemic underfunding, a competitive funding environment, and rising demand 
has placed significant strain on our services and teams. Yet, through creativity, 
partnerships, and deeply held values, we’ve remained grounded in our values 
and core purpose, even in adversity. 

The most recent annual figures, published by Scottish Government in September 
2025, show a small decrease in new homelessness applications of 1%. However, 
when looking at the full picture we can see a rise in open applications and the 
number of people residing in temporary accommodation.  A total of 34,067 
households were assessed as homeless or threatened with homelessness, 
comprising 38,674 adults and 15,046 children. At 31 March 2025 there were 
17,240 households (including 10,180 children) in temporary accommodation up 
6% from the previous year. In addition, there were at least 16,485 instances in 
which a household was not offered temporary accommodation when presenting 
as homeless – double the number from the previous year.  

Acute shortages of temporary accommodation, the need to rely on unsuitable or 
restrictive options such as bed and breakfasts, and the increase in wait times for 
available housing (234 days on average) only adds to the cumulative impact of 
homelessness. Lengthy wait times and unstable living conditions widen health 
inequalities, worsen child poverty, and negatively impact mental health for 
adults and young people alike.  

Cyrenians is significantly concerned about the long-term impact of such an 
untenable housing scenario. Services are stretched beyond capacity, young 
people are ‘slipping through the cracks’ and losing out on crucial opportunities 
due to poor living standards and instability, and communities are becoming 
disparate in the face of economic strain.  

Our focus on providing positive destinations for young people through our 
investment in our Green Skills Centre is one step towards filling those gaps. We 
have also significantly invested in our FareShare depot, moving to a new venue 
five times larger than our old warehouse. This provides us the opportunity to 
expand our employability offering, providing additional opportunities to school 
leavers and those who are long-term unemployed. It also increases our food 
distribution output across Edinburgh, the Lothians, Falkirk, Stirling and the 
Borders.  

Due to increasing financial pressures, we had to take the difficult decision to 
close our Golden Years project at the end of the funding term. By building 
partnerships with other local providers, we were able to ‘pass on’ services to 
those we supported, ensuring that the impact we had had in local communities 
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was not entirely lost. In addition, our OPAL Borders service is now run by Eildon 
Housing Service whose local presence adds stability and resource to the project, 
benefiting those that came to rely on it. In late 2024, we also reluctantly handed 
back to Scottish Borders Council our Housing First Scottish Borders service. 

The trustees took the decision in early 2025 to review Cyrenians’ property 
holdings, which resulted in putting the property at 20 Broughton Place on the 
market for sale. Broughton Place was purchased by Cyrenians in 1968 however 
for over 20 years it has been leased to another Edinburgh charity. This charity 
had already expressed its intention to serve notice on the lease, and the 
property review identified no direct alternative use for it by Cyrenians. The 
property was sold in August 2025 for £1.385 million. 

As we adapt under increasing financial pressures, cost of living rises, and a 
competitive funding environment we remain committed to our mission and 
importantly, our staff wellbeing. As part of our commitment to our people we:  

 Are a Real Living Wage accredited employer. 

 Maintain the LGBT Charter Mark accreditation. 

 Provide an extensive, bespoke programme of learning and development 
and are embedding trauma informed practice across our organisation. 

 Maintain the Fundraising Guarantee for best practice. 

 Are a Disability Confident employer. 

 

Achievements 

Despite the challenges we are facing, we have made significant contributions to 
tackling the causes and consequences of homelessness:  

Prevention 

We focus on intervening before crisis takes hold. Whether it’s support for young 
people leaving care, a parent accessing conflict resolution workshops, or a 
patient navigating a hospital discharge — we work to reduce risk and build 
resilience at key transition points. Research we published in 2024 (Presentation 
To Settled) showed the economic and moral case for prevention is irrefutable: it 
saves money, and it saves lives.  
 
During 2024/25 we:  

 Delivered employability and training services to over 400 young people, 
with 105 accredited qualifications earned across our projects.  

 Provided key one-to-one support to over 2,300 people to navigate 
housing, benefits, and health services.  

 Influenced national policy through lived experience voices and strategic 
partnerships.  
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Early Intervention 

Timely, relational support changes trajectories. From tenancy breakdown to key 
transition points like leaving school, hospital or prison, our skilled key workers 
step in early to stabilise, advocate, and connect people to resources. Our 
flexible, person-led models allow us to respond to issues before they escalate. 
 
During 2024/25 we:  
 

 Strengthened over 500 family relationships through our Addiewell Prison 
visitor centre service, providing key parenting workshops, conflict 
management, and supported family visits,  

 Reached over 4,500 people through services promoting connection, 
wellbeing and opportunity – including providing regular weekly meals to 
over 500 regular weekly lunch club attendees. 

 Provided access to green spaces through our hospital gardens and walled 
gardens to thousands of visitors, promoting wellbeing and positive mental 
health.  

Support Into a Home 

We know homelessness recovery requires more than a roof over our heads. Our 
wraparound housing support—from community living to outreach casework—
ensures that when people find a home, they’re not alone in trying to keep it. We 
continue to support people even after they move on, because that’s what lasting 
change requires. 
 
During 2024/25 we:  
 

 Supported 76 individuals with safe, supported housing in our 
communities – sharing skills for independent living, and supporting goals 
for future positive destinations.  

 Increased our housing portfolio with our Women In Safe Homes project to 
16 properties, offering one-to-one support for women fleeing domestic 
violence. 

 Supported Social Bite’s application for a new permanent location for their 
Village following the end of the temporary tenancy of the current location 
following seven successful years delivering vital residential support.  
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Future Plans 

Cyrenians’ vision is bold but clear: we want to end homelessness in Scotland. 
We believe this can only be achieved through a sustained shift from crisis 
response to prevention—anchored in a public health approach. Our 2025–28 
Strategic Plan lays the foundation, but our work, insight, and experience 
together mean that we are also calling for national changes in policy: 

1. Data That Reflects Reality 

We will continue to campaign for more accurate and inclusive homelessness 
data. Too many people—especially rough sleepers or those turned away due to 
lack of temporary accommodation—remain invisible in official statistics. Without 
better visibility, we cannot design effective responses.  

2. Embedding Long-Term Prevention 

Cyrenians delivers 47 services, each representing a vital intervention on the path 
into or out of homelessness. We know prevention works — but to truly scale its 
impact, it needs sustained investment. That’s why we’ll continue to advocate for 
10-year funding commitments to replicate proven services across Scotland. 
These should include: 

 Community-based projects that build life skills and confidence, such as 
our Cook School. 

 Addiction recovery and mental health support. 
 Services that create connection, confidence, and structure at key 

transition points. 

3. National Framework for Evaluation 

Prevention services must not only be funded, but measured. We will champion 
the creation of a national evaluation framework that gives even small charities 
the tools to capture their impact. We believe that all prevention funds should 
include a proportion dedicated to monitoring and evaluation, enabling better 
data sharing, learning, and accountability sector-wide. 

4. Housing That Supports Recovery 

We will continue to expand our supportive accommodation options. For many 
people—particularly those leaving care, rehabilitation, prison, or abusive 
relationships—standard housing models are not enough. We will call on 
government to invest at least 10% of the housing budget into community living 
and tailored supported accommodation. 

Our own communities have proven that people thrive when given time, safety 
and personalised support. We are committed to strengthening and scaling these 
models—and to ensuring trauma-informed, multi-agency approaches are 
embedded in housing policy and practice. 
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5. Policy That Puts Prevention First 

Cyrenians will continue to influence national and local policy by centring lived 
and frontline experience. We will advocate for prevention duties in law to be 
matched with real-world resources—ensuring public sector workers in every 
community have meaningful referral options. Services like low-cost counselling, 
financial advocacy, family mediation and safe communal spaces must be 
consistently available if we are to meet Scotland’s ambitions. 

We are delivering highly sought-after services in an increasingly competitive 
environment, under the banner of a Scottish Government-declared housing 
crisis. We are proud of what we can achieve alongside the support from public 
sector partners, funders, individuals and local businesses. We are committed to 
honouring those relationships by continuing to evaluate our practices, focusing 
our resources on the areas where we can have direct, sustained, impact while 
ensuring Cyrenians remains a source of support for years to come.  

The Board of Trustees expresses its gratitude to staff, volunteers and supporters 
for their commitment and hard work, which has enabled us to deliver this 
support. 

 

Financial Review 
The results for the year are shown in the financial statements on pages 23-43. 

Total income for the year is £8.4m (2024: £7.8m) a rise of 9%. This has not 
been from any one source but rather has been spread across many of the areas 
in which we work.  

Expenditure has increased by 9% from last year, and the majority of this is on 
staff costs. Average salary costs have increased by 8% in the year while staff 
numbers have shrunk by around 1%. 

A major project during the year was relocating our FareShare depot to a bigger 
warehouse.  The total cost of this was £225,000, which has been capitalised as a 
leasehold improvement.  This project was fully funded by a number of grants, 
which have also been capitalised. 

In November 2024 a new property valuation policy was introduced, which 
stipulates that heritable property should be independently valued every four 
years and held in the accounts at the revalued amount. The book value of 
Cyrenians’ heritable property at the time was £155,000 which was increased to 
£1,695,000 following valuation by DM Hall.  The gain of £1,540,000 is held in a 
revaluation reserve on the balance sheet. 

Excluding the revaluation a deficit of £364,000 was made in the year, compared 
to a budgeted deficit of £168,000.  

  



Cyrenians  Trustee Report and Financial Statements 31 March 2025 

14 
 

Funding sources 

The principal funding sources during the year are as follows: 

 

We are continuing to ensure that we have a diversified source of funding that is 
not overly reliant on a single source or sector. We will continue to review income 
sources, levels and trends and act accordingly to maintain a healthy balance. We 
believe that one of our strengths is in building relationships with funders which 
leads to long-term rewards for the people we support, the funder and Cyrenians.  

We continue to invest in our Fundraising team and its activities, and are pleased 
to see this reflected in 15% growth (£78,000) in Donated income in the current 
year compared to 2023/24. We anticipate further growth in this income in the 
year ahead. 

 

Fundraising standards 

We comply with the law as it applies to charities and fundraising and we adhere 
to best practice as outlined in the Fundraising Code of Practice. We monitor 
fundraisers, volunteers and third parties working with us to raise funds, ensuring 
that they also comply with this Code of Practice. Written agreements are in place 
for fundraising generated via commercial participators. 

Cyrenians is registered for the Good Fundraising Guarantee and operate in line 
with the values of the Code; to be Legal, Open, Honest and Respectful in all our 
fundraising. Our fundraising team are all members of the Chartered Institute of 
Fundraising. Our Ethical Fundraising Policy and Supporter Care guidelines direct 
all of our supporter interactions. No complaints in relation to Cyrenians 
fundraising activity were received in the year. 

 

Reserves policy 

Cyrenians’ objective regarding unrestricted reserves is to hold sufficient funds to 
provide the charity with the ability to react to any changes in financial 
circumstances, as well as pursuing unfunded opportunities. 

Based on OSCR advice, reserves are required to: 

1. give capacity to wind up the organisation quickly should the need arise. 
This would include all staff to be paid statutory redundancy entitlements, 
assets disbursed or disposed of, and any other contractual liabilities met.  
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2. give capacity to manage unforeseen pressures on operational costs.  
3. manage a gap between one funding stream ending and another 

beginning, where the issue is a question of timing.  
4. (because of the impact on those we support if it ceased) continue a 

service for a period of up to six months after the original funding stopped 
to allow time to seek new income. 

5. give assurances to stakeholders that Cyrenians is financially secure and 
well managed. 

Under this policy, an annual assessment will be made as to whether the level of 
general unrestricted reserves held is sufficient. If it is then this minimum level 
should then be maintained until the next review or as otherwise required. If it is 
insufficient, then an action plan should be agreed to increase reserves to the 
required level. 

We will use the measure of Net Current Assets (general funds) as shown in the 
statutory accounts as the measure of Cyrenians’ unrestricted reserves. In certain 
situations, we will also take into account the inherent value of the charity’s 
heritable property. 

Where the actual level of unrestricted reserves falls short of the target level, an 
action plan will be established to ensure unrestricted reserves are replenished 
and move towards the target level. This could be through:  

 Securing more fully costed project funding (with an associated 
contribution towards unrestricted reserves).  

 Ceasing services which do not meet their full operating costs.  
 Seeking alternative sources of funding for indirect or support costs. 
 Seeking to increase the surplus from commercial income or unrestricted 

donations.  
 Reducing or deferring unrestricted expenditure. 
 Increasing the allocation of central costs to services. 

The financial position should be analysed to determine whether the shortage of 
reserves is a short-term situation or an indicator of a long-term issue. Changes 
should be made as necessary, and the reserves policy updated where required. 

At 31 March the Net Current Assets (general funds) was negative £547,000.  
This is clearly far short of the target level, calculated as £836,000.  To address 
this the Board took the decision in early 2025 to sell the property at 20 
Broughton Place. The sale took place in August 2025, releasing £1,385,000 cash 
(less estate agent and legal expenses) and redressing the shortfall in liquid 
reserves.   

 

Investment policy 

Cyrenians’ policy is to invest its surplus cash funds with a low level of risk. We 
will always aim to avoid investments which could fall in value.  Cyrenians will 
diversify risk by spreading its investments across different forms and where 
desired or feasible, across financial institutions.  At year end £500,000 was held 
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in UK Treasury Bills and two £125,000 12-month fixed term deposits with Royal 
Bank of Scotland which matured in May and August 2025. 

 
Risk assessment and management 

The charity has a robust strategic risk management process which requires the 
Trustees to examine formally the major risks which the charity faces. The 
detailed risk register is reviewed at every meeting of the Finance, Risk & Audit 
Committee and risks are added, reviewed and rescored as necessary. The full 
Board also reviews the register at each meeting. Risks are discussed by the 
Leadership Team at its regular meetings and any new risks identified reported to 
Trustees.  

The key risks identified at the end of 2024/25, and the mitigating actions to 
address them, are as follows: 

Risk Mitigating actions in 
place 

Further actions under 
development 

Risk of inadequate 
reserves relative to 
the size of 
organisation. 

Reserves policy exists 
which has been agreed by 
the board. Visibility of 
reserves from reporting 
and budget process. 

Review adequate level of 
reserves annually; 
improvements to reporting to 
give multi-year forecast 
reserves position. Consider 
selling assets where appropriate. 

Risk of cash shortage 
resulting in inability 
to pay staff and 
suppliers & 
endangering going 
concern status. 

Cash projection updated 
weekly; shared monthly 
with Leadership Team and 
to each Board and Finance, 
Risk & Audit Committee. 

Action plan to be developed & 
regular updates to trustees. 

Risk of costs rising 
faster than income 
leading to long term 
deficit position. 

Financial reporting to 
every FRA Committee and 
board; costing of salary 
cost of living proposals; 
detailed budget narrative. 

Implement salary exchange for 
pension contributions to mitigate 
some of NI increases. Introduce 
improved central cost recovery; 
Income Generation strategy. 

 

The Trustees confirm that these and other major risks to which the charity is 
exposed have been reviewed, and systems and procedures have been 
established to manage these risks. 

 

Auditor appointment 

Saffery LLP were appointed as external auditors to Cyrenians in 2023 for an 
initial period of three years subject to annual consideration by both parties. 

 

Statement of disclosure to auditor 

So far as the Trustees are aware, there is no relevant audit information of which 
the charity’s auditor is unaware. Additionally, the Trustees have taken all the 
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necessary steps that they ought to have taken as Trustees in order to make 
themselves aware of all relevant audit information and to establish that the 
charity’s auditor is aware of that information.  

 

Signed on behalf of the Trustees: 

 

 

 

John Lawrie       Date: 11th November 2025 

Chair  
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Independent Auditor’s Report to the Trustees of Cyrenians 
 

Opinion 

We have audited the financial statements of Cyrenians (the ‘charity’) for the 
year ended 31 March 2025 which comprise the Statement of Financial Activities 
(incorporating the Income and expenditure Account), the Balance Sheet, the 
Statement of Cash Flows and notes to the financial statements, including 
significant accounting policies. The financial reporting framework that has been 
applied in their preparation is applicable law and United Kingdom Accounting 
Standards, including Financial Reporting Standard 102, the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally 
Accepted Accounting Practice). 

In our opinion the financial statements: 

 give a true and fair view of the state of the charity’s affairs as at 31 March 
2025 and of its incoming resources and application of resources for the year 
then ended;  

 have been properly prepared in accordance with United Kingdom Generally 
Accepted Accounting Practice; and 

 have been prepared in accordance with the requirements of the Charities 
and Trustee Investment (Scotland) Act 2005 and regulation 8 of the 
Charities Accounts (Scotland) Regulations 2006 (as amended). 

 
Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing 
(UK) (ISAs (UK)) and applicable law. Our responsibilities under those standards 
are further described in the Auditor’s responsibilities for the audit of the financial 
statements section of our report. We are independent of the charity in 
accordance with the ethical requirements that are relevant to our audit of the 
financial statements in the UK, including the FRC’s Ethical Standard, and we 
have fulfilled our other ethical responsibilities in accordance with these 
requirements. We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 
 
In auditing the financial statements, we have concluded that the trustees’ use of 
the going concern basis of accounting in the preparation of the financial 
statements is appropriate. 

Based on the work we have performed, we have not identified any material 
uncertainties relating to events or conditions that, individually or collectively, 
may cast significant doubt on the charity’s ability to continue as a going concern 
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for a period of at least twelve months from when the financial statements are 
authorised for issue.  

Our responsibilities and the responsibilities of the trustees with respect to going 
concern are described in the relevant sections of this report. 

Other information 
 
The other information comprises the information included in the annual report, 
other than the financial statements and our auditor’s report thereon. The 
trustees are responsible for the other information. Our opinion on the financial 
statements does not cover the other information and, except to the extent 
otherwise explicitly stated in our report, we do not express any form of 
assurance conclusion thereon. Our responsibility is to read the other information 
and, in doing so, consider whether the other information is materially 
inconsistent with the financial statements or our knowledge obtained in the 
course of the audit or otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent material misstatements, we 
are required to determine whether this gives rise to a material misstatement in 
the financial statements themselves. If, based on the work we have performed, 
we conclude that there is a material misstatement of this other information; we 
are required to report that fact. 
 
We have nothing to report in this regard. 

Matters on which we are required to report by exception  

We have nothing to report in respect of the following matters where the 
Charities Accounts (Scotland) Regulations 2006 (as amended) require us to 
report to you if, in our opinion:  

 the information given in the trustees’ annual report is inconsistent in any 
material respect with the financial statements; or   

 the charity has not kept proper accounting records; or  

 the financial statements are not in agreement with the accounting records 
and returns; or  

 we have not received all the information and explanations we require for our 
audit. 

 
Responsibilities of trustees 
 
As explained more fully in the Trustees’ Responsibilities Statement set out on 
page 5, the trustees are responsible for the preparation of the financial 
statements and for being satisfied that they give a true and fair view, and for 
such internal control as the trustees determine is necessary to enable the 
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preparation of financial statements that are free from material misstatement, 
whether due to fraud or error. 
 
In preparing the financial statements, the trustees are responsible for assessing 
the charity’s ability to continue as a going concern, disclosing, as applicable, 
matters related to going concern and using the going concern basis of 
accounting unless the trustees either intend to liquidate the charity or to cease 
operations, or have no realistic alternative but to do so. 
 
Auditors’ responsibilities for the audit of the financial statements 
 
We have been appointed as auditors under the Charities and Trustee Investment 
(Scotland) Act 2005 and report in accordance with regulations made under that 
Act.   
 
Our objectives are to obtain reasonable assurance about whether the financial 
statements as a whole are free from material misstatement, whether due to 
fraud or error, and to issue an auditors’ report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with ISAs (UK) will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and 
are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the economic decisions of users taken on 
the basis of these financial statements. 
 
Irregularities, including fraud, are instances of non-compliance with laws and 
regulations. We design procedures in line with our responsibilities, outlined 
above, to detect material misstatements in respect of irregularities, including 
fraud. The specific procedures for this engagement and the extent to which 
these are capable of detecting irregularities, including fraud are detailed below. 
 
Identifying and assessing risks related to irregularities: 
We assessed the susceptibility of the charity’s financial statements to material 
misstatement and how fraud might occur, including through discussions with the 
trustees, discussions within our audit team planning meeting, updating our 
record of internal controls and ensuring these controls operated as intended. We 
evaluated possible incentives and opportunities for fraudulent manipulation of 
the financial statements.  We identified laws and regulations that are of 
significance in the context of the charity by discussions with trustees and 
updating our understanding of the sector in which the charity operates.  
 
Laws and regulations of direct significance in the context of the charity include 
the Charities and Trustee Investment (Scotland) Act 2005, the Charities 
Accounts (Scotland) Regulations 2006 (as amended) and guidance issued by the 
Office of the Scottish Charity Regulator.  
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Audit response to risks identified: 
We considered the extent of compliance with these laws and regulations as part 
of our audit procedures on the related financial statement items including a 
review of financial statement disclosures. We reviewed the charity’s records of 
breaches of laws and regulations, minutes of meetings and correspondence with 
relevant authorities to identify potential material misstatements arising. We 
discussed the charity’s policies and procedures for compliance with laws and 
regulations with members of management responsible for compliance. 

During the planning meeting with the audit team, the engagement partner drew 
attention to the key areas which might involve non-compliance with laws and 
regulations or fraud. We enquired of management whether they were aware of 
any instances of non-compliance with laws and regulations or knowledge of any 
actual, suspected or alleged fraud. We addressed the risk of fraud through 
management override of controls by testing the appropriateness of journal 
entries and identifying any significant transactions that were unusual or outside 
the normal course of business. We assessed whether judgements made in 
making accounting estimates gave rise to a possible indication of management 
bias. At the completion stage of the audit, the engagement partner’s review 
included ensuring that the team had approached their work with appropriate 
professional scepticism and thus the capacity to identify non-compliance with 
laws and regulations and fraud.  

There are inherent limitations in the audit procedures described above and the 
further removed non-compliance with laws and regulations is from the events 
and transactions reflected in the financial statements, the less likely we would 
become aware of it. Also, the risk of not detecting a material misstatement due 
to fraud is higher than the risk of not detecting one resulting from error, as fraud 
may involve deliberate concealment by, for example, forgery or intentional 
misrepresentations, or through collusion. 

A further description of our responsibilities is available on the Financial Reporting 
Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description 
forms part of our auditor’s report. 
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Use of our report 
 
This report is made solely to the charity’s trustees, as a body, in accordance with 
Regulation 10 of the Charities Accounts (Scotland) Regulations 2006. Our audit 
work has been undertaken so that we might state to the trustees those matters 
we are required to state to them in an auditor’s report and for no other purpose.  
To the fullest extent permitted by law, we do not accept or assume responsibility 
to anyone other than the charity and the trustees as a body, for our audit work, 
for this report, or for the opinions we have formed. 

 

 

 
Saffery LLP  
9 Haymarket Square 
Edinburgh 

EH3 8RY 

Statutory Auditors  

Date:  
 
Saffery LLP is eligible to act as an auditor in terms of section 1212 of the 
Companies Act 2006 
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Statement of Financial Activities 
Incorporating the Income & Expenditure account  

for the year ended 31 March 2025 

 

 

The notes on pages 26-43 form part of these financial statements.  
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Balance Sheet 
As at 31 March 2025 

 

 

The notes on pages 26-43 form part of these financial statements. 

These financial statements were approved and authorised for issue by the 
Trustees on 11th November 2025 and signed on their behalf by: 

             

John Lawrie       Peter Lloyd 

Chair        Trustee  
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Statement of Cashflow 
For the year ended 31 March 2025 

 

Reconciliation of net debt 

 2024 
Cash 
flows 2025 

 £'000 £'000 £'000 

    
Cash and cash equivalents 2,602 (984) 1,618 

Concessionary loans (20) 10 (10) 

 2,582 (974) 1,608 

 

 

The notes on pages 26-43 form part of these financial statements. 
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Notes to the Accounts 

For the year ended 31 March 2025 

 

1. Summary of significant accounting policies 

General Information 

Cyrenians is a Scottish Charitable Incorporated Organisation (SCIO). It is 
recognised as a charity and is registered with the Office of the Scottish Charity 
Regulator (OSCR) under charity number SC011052. The address of the 
registered and principal office is Norton Park, 57 Albion Road, Edinburgh, EH7 
5QY. The principal activities of the charity are detailed in the Trustees’ Report. 

The charity meets the definition of a public benefit entity under FRS102. 

The charity holds 100% of the issued share capital (£100) of the Cyrenian 
Enterprises Community Interest Company. This company has been dormant 
since incorporation in April 2007. The Board took the decision in August 2025 to 
dissolve this company. The application to strike the company off the Companies 
House register was submitted on 8th August. 

The principal accounting policies applied in the preparation of these financial 
statements are set out below. These policies have been applied consistently, 
unless otherwise stated. 

 

1.1 Basis of preparation 

The financial statements are prepared in accordance with the Financial Reporting 
Standard 102, as issued by the Financial Reporting Council, the statement of 
Recommended Practice (SORP) “Accounting and Reporting by Charities”, the 
Charities and Trustees Investment (Scotland) Act 2005, and the Charities 
Accounts (Scotland) Regulations 2006 (as amended). Assets and liabilities are 
initially recognised at historical cost or transition value unless otherwise stated in 
the relevant accounting policy. 

These financial statements are presented in pounds sterling (GBP) as that is the 
currency in which the charity’s transactions are denominated. They are displayed 
throughout in thousands. 

The preparation of financial statements requires the use of certain critical 
accounting estimates. It also requires the Trustees to exercise their judgement 
in the process of applying accounting policies. Use of available information and 
application of judgement are inherent in the formation of estimates. Actual 
outcomes in the future could differ from such estimates. The areas involving a 
higher degree of judgement or complexity, or areas where assumptions and 
estimates are significant to the financial statements are disclosed in Note 2. 

 

  



Cyrenians Notes to the accounts 2025 

27 
 

1.2 Going Concern 

The Trustees have prepared the financial statements on the going concern basis, 
as there are no material uncertainties about its ability to continue. This is 
substantiated by Cyrenians’ Reserves Policy which includes a formal framework 
to allow enhanced monitoring and early intervention if required. This framework, 
together with cash forecasting, demonstrates our approach to determining an 
appropriate level of reserves. 

 

1.3 Income recognition 

Income is recognised when the charity becomes entitled to the income, receipt is 
probable and the amount can be reliably measured. 

Where there are terms or performance related conditions attached to grants and 
donations, income is recognised to the extent that the conditions have been 
met. Income received in advance of conditions being met is deferred and 
released once those conditions are met. Where the grant or donation allows for 
the recovery by the donor of any unexpended grant, a liability is recognised 
when repayment becomes probable.  

Donated facilities and services are recognised in income where material when 
received and are valued at the amount payable in the open market for an 
alternative item that would provide an equivalent benefit to the service donated. 
An equivalent amount is recognised as an expense. 

The contribution of unpaid general volunteers is not recognised as income due to 
the absence of a reliable measurement basis. 

Donated assets are recognised as income and as a tangible fixed asset when the 
fair value exceeds the asset capitalisation threshold of £5,000.  

 

1.4 Funds 

Restricted funds are those which have been given to the charity for use in 
accordance with the wishes of the donors, commonly for use in relation to a 
specific service. 

Unrestricted funds are available for use at the discretion of the Trustees. In 
order to ensure that funds are available for specific projects, certain funds may 
be set aside by the Trustees into separate designated funds. 

 

1.5 Tangible fixed assets  

Tangible fixed assets individually costing more than £5,000 are capitalised and, 
with the exception of heritable property, are stated at cost of acquisition less 
depreciation provided to date. Some revisions to the Tangible Fixed Asset policy 
were made during the year, which are reflected below. 
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Heritable property is included at valuation and revalued every four years, based 
on an independent surveyor’s reports. 

Purchases of furnishings and computer equipment are written off to revenue as 
incurred. Land is not depreciated as it is deemed to have an indefinite useful life.  

Depreciation is provided on all other tangible fixed assets at the following annual 
rates in order to write off each asset over its estimated useful life, as follows: 

Heritable property   Straight line over 50 years 

Plant & Equipment   Straight line over 4 years 

Motor Vehicles   Straight line over 4 years 

Owned property improvements Straight line over 10 years 

Leasehold Improvements  Straight-line over 10 years  
or length of lease 

 

1.6 Leases 

Rentals payable under operating leases are charged to expenditure on a 
straight-line basis over the term of the lease. 

 

1.7 Pensions 

During the year the charity had a defined contribution plan in operation. A 
defined contribution plan is a pension plan under which the charity pays fixed 
contributions into a separate fund. The charity has no legal or constructive 
obligation to pay further contributions if the fund does not hold sufficient assets 
to pay all employees the benefits relating to employee service in the current and 
prior periods. Contributions payable for a period for defined contribution 
retirement benefit plans are charged as an expense. 

 

1.8 Recognition and allocation of resources expended 

Resources expended are recognised on an accruals basis and related where 
practicable to the charity’s activities. Where possible, expenditure is allocated 
directly to the function to which it relates. Where this is not possible, it is 
allocated as a proportion of the direct running cost of the service. 

 ‘Cost of raising funds’ comprises those costs which are associated with the 
generation of income from sources other than from undertaking charitable 
activities, and includes membership, fundraising and trading costs.  

 ‘Charitable expenditure’ comprises those costs incurred by the charity in 
the delivery of its charitable activities and services. 

 ‘Support costs’ are apportioned between activities as a proportion of the 
direct running cost of the service. 
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1.9 Taxation 

The charity has been granted exemption from tax under sections 521 to 536 of 
the Income Tax Act 2007 and section 256 of the Taxation of Chargeable Gains 
Act 1992. Any gift-aid payments which the charity is entitled to claim in respect 
of donations received in the year are accrued into the year’s income. 

 

1.10 Financial assets and liabilities 

Financial instruments are recognised in the balance sheet when the charity 
becomes a party to the contractual provisions of the instrument. Financial 
instruments are initially measured at transaction price. Subsequent to initial 
recognition, they are accounted for as set out below:  

 Financial instruments are classified as either ‘basic’ or ‘other’ in 
accordance with Chapter 11 of FRS102. 

 At the end of each reporting period, basic financial instruments are 
measured at amortised cost using the effective interest rate method. 

 Financial assets are derecognised when the contractual rights to the cash 
flows from the asset expire, or when the Charity has transferred 
substantially all the risks and rewards of ownership. Financial liabilities are 
derecognised only once the liability has been extinguished through 
discharge, cancellation or expiry. 

 

1.11 Debtors 

Trade debtors are amounts due from customers for merchandise sold or services 
performed. Trade debtors are recognised at the undiscounted amount of cash 
receivable, which is normally the invoice price, less any allowances for doubtful 
debts. 

 

1.12 Cash and cash equivalents 

Cash and cash equivalents comprise cash on hand and demand deposits as well 
as short term, highly liquid investments that are readily convertible to known 
amounts of cash and which are subject to an insignificant risk of changes in 
value. 

 

1.13 Creditors 

Trade creditors are obligations to pay for goods or services that have been 
acquired. Accounts payable are classified as creditors falling due within one year 
if payment is due within one year or less (or in the normal operating cycle of the 
activities if longer). If not, they are presented as creditors falling due after one 
year. 
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Trade creditors are recognised at the undiscounted amount owed to the supplier, 
which is normally the invoice price. 

Concessionary loans are initially measured at the amount received and 
subsequently adjusted to reflect repayments and any accrued interest.  

 

2. Critical judgements and estimates 

In preparing the financial statements, Trustees make estimates and assumptions 
which affect reported results, financial position and disclosure of contingencies. 
Use of available information and application of judgement are inherent in the 
formation of the estimates, together with past experience and expectations of 
future events that are believed to be reasonable under the circumstances. Actual 
results in the future could differ from such estimates. 

The method of apportioning support costs across the organisation is by charging 
each project 17.5% of their direct costs.  This is an estimated figure and does 
not necessarily cover all of the support costs. 

We have not estimated for any dilapidations on leased properties. 

As disclosed in note 11, during the year the heritable properties held by 
Cyrenians were revalued, representing a change in accounting policy. The 
valuation was carried out by DM Hall Chartered Surveyors on 10th October 2024. 
The valuation was based on in-person inspections of each property and factored 
in size and type of property, location, condition and general market conditions. 
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3. Incoming resources from charitable activities & donations 

 

 

4. Investment income 

 

 

 

5. Other unrestricted income 
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6. Grants 

Included in charitable activities are the following government grants: 

 

 

Cyrenians places volunteering at the heart of its purpose and activities. We are 
committed to ensuring that people have the opportunity to volunteer to help 
address the needs of their community. Over several years the charity has 
significantly increased the number and variety of volunteering roles and achieves 
continuous improvement in the value of volunteering to the volunteers 
themselves, to the community (including businesses) and to the charity.  

Over the year, 385 volunteers worked a total of 70,782 hours, equivalent to 
approximately 36 full time equivalent posts. 

Donated goods, facilities and services not recognised as income amount to 
£44,000 (2024: £23,000). 
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7. Expenditure on raising funds 

  

2025 2024 

Total Total 

£'000 £'000 

Fundraising staff costs 172 132 

Events costs 39 29 

Cost of trading activities 12 250 

Other 40 41 

263 452   

8. Expenditure on charitable activities 

  

2025 2025 2025 2025 2024 2024 2024 2024 

Restricted Designated General Total Restricted Designated General Total 

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 

Residential Communities 1,282 - - 1,282 1,260 - - 1,260 

Skills & Development 757 2 - 759 414 - - 414 

Justice & Inclusion 583, - - 583, 582 - - 582 

Families 12121 - 9 1,130 1,016 - - 1,016 

Health & Wellbeing 1,027 - 8 1,035 1,015 - 14 1,029 

Home 987 - 50 1,037 825 - - 825 

WISH 152 - 242 394 56 19 75 

Recovery 969 - 12 981 894 - - 894 

Enterprises 310 - 361 671 687 - 242 929 

Other Charitable Expenditure 72 18 503 593 100 4 422 526 

7,260 20 1,185 8,465 6,849 4 697 7,550   
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7. Expenditure on raising funds 

 

 

8. Expenditure on charitable activities 
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Management Total 

2025 & strategic Finance, Support Direct 2025 

development HR &IT Governance Costs Costs Total 

£'000 £'000 £'000 £'000 £'000 £'000 

Residential Communities 64 96 12 172 1,110 1,282 

Skills & Development 38 57 & 102 657 759 

Justice & Inclusion 29 44 6 79 504 583 

Families 57 85 11 153 977 1,130 

Health & Wellbeing 52 78 10 140 895 1,035 

Home 52 78 10 140 897 1,037 

WiSH 20 30 4 54 340 394 

Recovery 49 74 9 132 849 981 

Enterprises 34 51 7 92 579 671 

Relationships 13 19 2 34 229 263 

Other charitable expenditure 30 44 6 80 513 593 

438 656 84 1,178 7,550 8,728 

Management Total 

2024 & strategic Finance, Support Direct 2024 

development HR &IT Governance Costs Costs Total 

£'000 £°000 £°000 £'000 £'000 £'000 

Residential Communities 58 103 19 180 1,080 1,260 

Skills & Development 19 34 6 59 355 414 

Justice & Inclusion 27 47 9 83 499 582 

Families 47 83 15 145 871 1,016 

Health & Wellbeing 48 84 15 147 882 1,029 

Home 41 72 13 126 755 881 

Recovery 4 13 13 127 767 894 

Enterprises 55 96 17 168 761 929 

Relationships 9 16 3 29 423 452 

Other charitable expenditure 25 44 8 78 467 545 

371 652 118 1,141 6,861 8,002 

10. Governance costs 

2025 2024 

£'000 £'000 

Audit fees 17 16 

Staff and office costs attributed to governance 64 61 

Other costs 15 41 

96 118   
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9. Support costs 

 

 

 

10. Governance costs 
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11. Revaluation reserve 

 

The revaluation was carried out by DM Hall Chartered Surveyors in October 2024 
as detailed in Note 2, Critical Judgements and Estimates.  The Trustees are 
satisfied that this represents the fair value in accordance with the Charity SORP 
as at 31 March 2025. 

 

12. Transactions with related parties 

 

The Ripple Project 

Ewan Aitken is Chair of the Board of The Ripple Project (Scottish Charity 
SC024973). The Ripple Project is a community food member of Cyrenians’ 
FareShare project. During the year the membership fee charged to The Ripple 
Project was £2,730 plus VAT (2024: £1,386 plus VAT). The balance owed to 
Cyrenians at 31 March 2025 was £518.40 (2024: £nil), which was paid on 3 
April 2025.  
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13. Employees and key management personnel 

The average number of staff employed during the year ended 31 March 2025 
was 203 (2024: 206). This is broken down as follows: 

 

Total payroll costs in the year were: 

 

The key management personnel of Cyrenians comprise the Chief Executive 
Officer, Director of Corporate Services, Director of Income Generation, and two 
Directors of Services. The total remuneration and benefits received by the key 
management personnel for their services to the charity was £403,000 (2024: 
£388,000). 

The number of employees and key management personnel earning in excess of 
£60,000 per annum were: 

 

No Trustees were remunerated nor received any other benefits from 
employment with the charity during the year. During the year £1,000 of 
reimbursements to Trustees was made in connection with travel expenses 
incurred (2024: £1,000). 
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14. Tangible fixed assets 

 

All assets are held for charitable purposes.  During the year heritable property 
was revalued – see note 11.  There were no capital commitments at year end. 

 

15. Debtors 

 

 

16. Cash and cash equivalents 
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17. Creditors: amounts falling due within one year 

 

Deferred income reconciliation 

 

 

18. Creditors: amounts falling due after more than one year 

 

The concessionary loan from Postcode Innovation Trust was made towards the 
Enterprise Training Service and Arnotdale House start-up costs. The loan is 
unsecured, subject to an interest rate of 3% per annum and is repayable by 
instalments over seven years. Cyrenians can repay the loan in full, increase the 
level of repayments or accelerate repayments without penalty with the lender’s 
prior consent. 
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19. Defined contribution pension 

Cyrenians offers all staff a defined contribution pension scheme provided by 
Standard Life. All eligible staff are automatically enrolled into the scheme, which 
offers employer contributions of 3% and employee contributions of 5%. An 
optional enhanced scheme is available to all staff which offers a 6% employee 
contribution and employer contributions of between 6% and 12%. 

 

20. Analysis of net assets between funds 
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21. Funds —- movement in year 

Restricted Funds 

Restricted Income Funds 

Residential Communities 

Skills & Development 

Justice & Inclusion 

Families 

Health & Wellbeing 

Home 

WISH 

Recovery 

Enterprises 

Organisation infrastructure investment 

Restricted Capital Funds 

Farm Road Fund 

FareShare Depot Move Fund 

Total Restricted Funds 

Unrestricted Funds 

Unrestricted Designated Funds 

Properties 

Des Ryan sports fund 

Unrestricted Revaluation Reserve 

Unrestricted Revaluation Reserve 

Unrestricted General Funds 

Unrestricted General fund 

Total Unrestricted Funds 

Total Funds 

Notes to the accounts 2025 

  

  

  

  

  

  

  

  

  

  

Balance Other Balance at 

at 1 April gains/ 31 March 

2024 Income Expenditure Transfers (losses) 2025 

£'000 £'000 £'000 £'000 £'000 £'000 

188 1,276 (1,282) - - 182 

40 840 (757) - - 123 

246 658 (583) - - 321 

213 1,170 (1,121) - - 262 

383 899 (1,027) - - 255 

42 1,031 (987) - - 86 

- 152 (152) 2 = » 

307 932 (969) - - 270 

LL 422 (310) - - 189 

72 - (72) - - - 

1,568 7,380 (7,260) - - 1,688 

- - - 40 - 40 

- - - 78 - 78 

- - - 118 - 118 

1,568 7,380 (7,260) 118 - 1,806 

199 - (17) - 182 

3 - (3) - - - 

202 - (20) - - 182 

- - - - 1,540 1,540 

624 984 (1,448) (118) - 42 

826 984 (1,468) (118) 1,540 1,764 

2,394 8,364 (8,728) (0) 1,540 3,570   
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21. Funds – movement in year 
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Note 21 (continued) 

 

 

 

Restricted funds occur when a funder states that the funding is for a specific 
project or programme and cannot be used for any other purpose. The balance 
remaining at the financial year end is carried forward to the following year to 
fund the ongoing commitments of the project or programme. 

The Des Ryan Sports Fund was set up following the death of the charity’s then 
Chief Executive in 2013. The fund is used to support those we are working with 
and who would benefit from physical activity by way of small grants. This fund is 
now fully spent. 
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22. Operating leases 

Future minimum lease payments on non-cancellable operating lease rentals are 
payable as follows: 

 

The lease cost included in the SOFA during the year was £428k. 

 

23. Post Balance Sheet Events 

The heritable asset at 20 Broughton Place, held in the balance sheet at a 
revalued cost of £1.10m was sold in August 2025 for £1.385m. 

An application to wind up the dormant subsidiary, Cyrenian Enterprises CIC, was 
submitted to Companies House on 8th August 2025. 
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24. Statement of Financial Activities 

Incorporating the Income & Expenditure account  

for the year ended 31 March 2024 
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